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7 July 1976

MEMORANDUM

SUBJECT: Key Issues in the KIQ-KEP Process .

1. Should the KIQ-KEP process be discontinued because it
adds nothing important to other processes for setting priorities,
planning, budgeting, and evaluating? Or should KIQs be retained
about as they are as a useful vehicle for conveying to the Com-
munity the DCI's principal substantive concerns, while the KEP
is discontinued as essentially unworkable and useless?

2. If KIQs are to be retained, but altered:
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3. Does the NIOs' role end with the formulation of the lj/
KIQs, or does it extend to validating strategies and action plans, J
monitoring the execution of the plans, and certifying the final f,iﬁfiﬁi;
results? N

4. Should preparing KIQs be an annual exercise or a con-
tinuous process? How does their timing relate to the Programming
and Budgeting cycles, in which resource decisions are made more
than two years in advance? i s
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5. How, more generally, do NIOs relate to the IC Staff?
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